PIP Aim Statement Worksheet

Step 1: Pick a Theme for Your Improvement: _________________________________________


Step 2: Global Aim Statement
Create an aim statement that will help keep your focus clear and your work productive:

I aim to improve: _________________________________________________________________

By working on the process, I expect: __________________________________________________
                                                     (List benefits)

Step 3: Specific Aim Statement
I will:   improve   increase   decrease
The:   quality of   number/amount of    percentage of   ________________________


From: _________________________________________________________________
	(baseline state/number/amount/percentage)

To/By: _________________________________________________________________ 
(describe the change in quality or state the number/amount/percentage)

By the date of: ____________________________________________________________ 

Step 4: Primary Outcome Measure
To determine if a change results in an improvement, I will measure:

___________________________________________________________________________________
(hours slept, caffeinated beverages consumed, number of times I went to the gym)

In this way:

[bookmark: _GoBack]___________________________________________________________________________________________________ (fitbit, apple watch, timekeeper, paper log)
